
SHINE School 
Improvement 

Cycle

1st HT Report 
Analysis 
Meeting SIP writing

PP Strat writing

PES Premium 
writing

'Grow and 
SHINE School 

Review'

1st Gov. 
Monitoring PM

HT Report 2 (inc 
SIP RAG rating)

Based on 
Autumn Term

Annual 
Safeguarding 
Peer Review

2nd HT Report 
Analysis 
Meeting

Annual 
Behaviour Audit 

Based on SEF 
judgements

HT Report 3 (inc 
SIP RAG rating)

Based on Spring 
Term

3rd HT Report 
Analysis 
Meeting

Self Assessment 
Tool updated 

'Grow and 
SHINE School 

Review'

2nd Gov. 
Monitoring PM

Next year's 
Collaborative 
Plan KDPs set

HT Report 1 
(inc SIP RAG 

rating)

Based on 
Summer Term

School Evaluation Form 
(ongoing) 


